BUILDING SERVICES TRANSFORMATION INITIATIVE

Undertake Quality
Assurance

DATA ANALYSIS/
REVIEW

Review, evaluation,and
quantification will measure
the department’s overall
effectiveness and customer
satisfaction. Performing
ular inspections al
prioritizing quality
assurance will confirm best
ractices and identify areas
rimprovement.

Review Cleaning
Tasks

@

Window Washing

OPERATIONS

Consistent service
delivery will determine

how well the department e » E)

fulfills potential.

Frontline and supervisory
staff will receive
continuous professional
development and
innovative training
methods to learn
professionally recognized
standards that ensure
the most efficient and
impactful operations.
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Public Functions

Support Supervisory
Instruction

PERSONNEL

Appropriate staffing is
critical to the department’s
success. A proper
complement of frontline
and supervisory personnel
willbe psest acrcspaell shiftsas
a foundational priority.
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