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Preventive Maintenance Planning: Projecting Your Resource Needs

• Preventive Maintenance is a primary focus for all facility maintenance 
organizations. Setting up an effective PM program in a computerized 
system is easier said than done and is the challenge. 

• This session will focus on the proper setup and configuration required 
in the AiM Preventive Maintenance Module to effectively project labor 
and material costs for future months, quarters and years. 

• We will look through the Preventive Maintenance Module in AiM and 
go over the configurations step by step so that we can garner a better 
understanding of the design intent of the PM Module in AiM. 

https://www.assetworks.com/IWMS
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PM Template Screen sets up the 
details and schedules for PM work 
orders generated by AiM. 

PM Task List contains the estimates 
that will carry over to the PM 

Template .
,

PM TemplatesPM Standards

Users can load materials that 
are required for the PM, as well 
as, provide the mechanism for 
requesting those materials.

Reports can be created using BIRT 
and AiM iQ

,

PM MaterialsReports

Taking a look at the AiM iQ Gears
Business Intelligence Reporting

https://www.assetworks.com/IWMS
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PM Standards

PM Standard Header

• Input Estimated (Labor 
Hrs, Labor Cost, Material 
Cost, Contract Cost)

• Checkpoints (drill in to 
add estimated labor 
hours by checkpoint) or 
use one checkpoint to 
input total estimated 
labor hours. 

https://www.assetworks.com/IWMS
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PM Standards

PM Standard Checkpoint

• Input estimated labor 
hours by individual 
checkpoint or use one 
checkpoint to input total 
estimated labor hours. 

https://www.assetworks.com/IWMS
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PM Standards

RS Means

• A standard construction 
cost and estimating 
database. 

• RS Means can be loaded 
into AiM

• RS Means Data can be 
purchased from 
AssetWorks with easy 
uploading for estimating 
and PM Tasks. 

https://www.assetworks.com/IWMS
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PM Template

Template Phase

• Estimated Checkpoint 
hours and cost from PM 
standard carries over. 

• Estimated Hours can be 
adjusted on the 
template.

• Estimated Hours and 
Cost will carry over to pm 
work order and phase 
upon generation

https://www.assetworks.com/IWMS
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PM Template Material

PM Materials

• Add materials to each 
asset on PM Template to 
help plan and procure 
parts. 

• Once PM is generated a 
purchase request and/or 
a pick ticket will be 
generated in a 
designated status.

https://www.assetworks.com/IWMS
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PM Template

PM Material – Pick 
Ticket/Purchase Request

• This example show how 
to add a non-stock part .

• Contractor, Address Code 
and Vendor Part will be 
needed. 

• Generation Flag will flag 
system to ‘Do not 
generate’, Purchase 
Request or Pick Ticket.

• Quantity is also needed.

https://www.assetworks.com/IWMS
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PM Template

PM Material – Pick 
Ticket/Purchase Request

• This example show how 
to add a stock part .

• Warehouse, Inventory 
Part or Kit will be needed. 

• Generation Flag will flag 
system to ‘Do not 
generate’, Purchase 
Request or Pick Ticket.

• Quantity is also needed.

https://www.assetworks.com/IWMS
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PM Template

Template Asset – Projected 
Dates

• In order to create a PM 
Work Order a PM Template 
must have Projected Dates

• Projected Dates are 
generated based off a 
projection end date

• This screen will displays the 
projected dates that the PM 
should come out based on it 
frequency. 

• It will also flag yes if it has 
been generated. 

https://www.assetworks.com/IWMS
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PM Template

Template Phase –
Contractor/Service Contract

• A contractor and service 
contract can be added to 
the template phase. 

https://www.assetworks.com/IWMS
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PM Work Order

Work Order – Cost Analysis

• The estimated cost and 
hours from PM Template 
carried down to work order. 

• The actual and estimated 
values can be compared 
here.

https://www.assetworks.com/IWMS
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Reporting

• Some canned reports that demonstrate 
estimates vs actuals. 

• 421 - Work Order Estimate vs Actual

• 422 - Phase Estimate vs Actual Cost

• 423 - Phase Estimate Detail

• 425 - Work Order Estimate Level Summary

• 426 – Work Order Estimate Level Detail

• 427 - Phase Estimate Summary

• Custom report ideas:

• PM Schedule Report

• PM Estimated vs Actual Deviation

• PM Schedule Compliance

• PM Materials Ordered 

• Contractor PM Schedule 

https://www.assetworks.com/IWMS


www.Assetworks.com/IWMS

© 2019 AssetWorks LLC. Proprietary and Confidential.

Questions…

Wrap Up
Questions…

https://www.assetworks.com/IWMS


Thank You!
Aaron Davis, Project Manager

Email: aaron.davis@assetworks.com


