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Shawn King
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Jim Moneymaker
Operations Manager
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Colleague, Mentor, Friend
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01

02

03 Provides consistency in presenting 
the budget to executive 
management and customers alike.

Share Budget Estimate Sheet

Provides an overview of the total 
planned budget prior to entry in AiM

PM Submits Capital Request
Comprehensive budgeting tool for all size 
and scope of projects from major capital 

to  in-house shops projects.

PM Creates Budget Estimate Sheet

Excel document is configured to match 
component groups and contract    

types for easy entry into  AiM.

Enter Planned Budget

04

Budget Estimate - Full Circle
Four Easy Steps for Project Managers
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EWU’s Story: 
CPPM Configuration From the  
Budget Estimate Sheet
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Business Processes Review for Implementation of CPPM

EWU - Before Implementation of CPPM:

Component Groups were determined by our business processes and the setup of the Budget Estimate Sheet.
Component Groups

Component Default detail was added under each Component Group based on the detail of the Budget Estimate Sheet.

Component Defaults

Component Defaults and Consultant Contract Types were mirrored to match the Budget Estimate Sheet. EWU has an unspecified 
consultants specialty type for non typical contracts.

Consultant Contract 

Cost Category subtotals are auto-calculated to show the percentage of the total estimated/budgeted project cost. 
Creates a benchmark for future projects.

Percentage of Total Project by Component Group
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If You Are Already Rocking CPPM:

Component Defaults and Consultant Contract types will be the same. If using Component Group/Contract Type for  multiple unspecified 
consultants specialties, subtotal for easy entry into AiM .

Consultant Contract 

Component groups are used to create the base template main headings. 

Component Groups

Cost Category subtotals are auto-calculated to show the percentage of the total estimated/budgeted project cost.                
Creates a benchmark for future projects.

Percentage of Total Project by Component Group

• Creating a Budget Estimate Template Sheet to match your business practices:

Component Defaults detail is added under each Component Group to build out the template.

Component Defaults
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Budget Estimate Sheet
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Project Management 
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Consultant Services
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Construction Services
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Shop Support
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FFE
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Miscellaneous
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Contingency
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Administrative Fees
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Project Manager Steps 
01

02

03

04



Step 1: 
PM Creates Budget Estimate Sheet
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Budget Estimate Sheet
Deines Music and Outdoor Pursuits Center 
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Step 2: 
PM Enters Capital Project Request
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Capital Request
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Capital Request
Budget Estimate Sheet provides project information and Budget Total
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Step 3: 
• Review/Approval of Project 

Budget 
• Capital Request is Approved
• Capital Project is Created



Step 4: 
• Project Manager Loads the 

Planned Budget
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Project Manager next steps:
• Planned Budget Forecast - total estimated/budgeted project cost category subtotals are added.

• Planned Budget – totals are reviewed, final edits made and Planned Budget is loaded.
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Wrap Up
A Photo Tribute to Our Time with Steve
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We spent a lot of time in this room learning from the Master
• PICNIC Errors – Steve could always find the humor in whatever happened.
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Always the teacher, he would let us figure things out for ourselves…
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No matter how many times or how long it took – he had a special way of 
saying a thousand words with a look or that quirky sideways smile.

https://www.assetworks.com/IWMS


“Like music and art, love of nature is a 
common language that can transcend 
political or social boundaries.”

Jimmy Carter



Thank You!

Facilities & Planning 

1115 Cedar ST

101 Rozell

Cheney, WA 99004

https://sites.ewu.edu/facilities/
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