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Students earn degrees at the 
baccalaureate, master’s, 

doctoral and other 
professional levels. 

3,000 Students

70 residency programs

750 Medical Residents

Including more than 1,700 
faculty members

16,000 Employees

On March 1, 2019, MUSC 
aquired 4 community 

hospitals doubling patient 
beds.

1,500 Beds
100 Outreach Locations

Dental Medicine, Graduate 
Studies, Health Professions, 

Medicine, Nursing, and 
Pharmacy

6 Colleges

With an annual economic impact of 
more than $3.8 billion 

$2.6b Annual Budget
$250m Research Funding

Medical University of South Carolina
School of Rock
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MUSC Facilities
Integrated University and Hospital support

156
Properties

30
Shops

368
Employees

100,000
Phases / Year

$137m
Annual Budget

24 hour support

7 days a week
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The Expensive File Cabinet
In AiM since 2013

Locations24,200

Facility Assets22,700

Phases396,400

Financial Assets23,300

Capital Projects94
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Queries, Queries, Everywhere…
And we’re still late with our PMs
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Know your goal
Metrics are what you measure and what you measure is what you manage to

Metric

Actionable Understandable Transparent

Data

Accessible Credible Real-Time
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Shop Progress
PM priority and completion
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Shop Person Progress
Assess PM distribution and completion
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Boiler Shop Dashboard
Average 135 Preventive Work Orders per month
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HVAC Shop Dashboard
Over 900 Preventive Maintenance Work Orders per month
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Driving Process
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Manager PM Dashboard
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Executive PM Dashboard
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Affecting Outcomes
Overall on-time completion went from 80% to 97%

100%

90%

80%

70%

60%

50%

40%
AC Shop Electric Shop Fire Alarm 

Shop
UMan Zone 4 Zone 5 Zone 6 Zone 

Ambulatory
Zone East Zone West

Before Month 1 Now
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Sharing is caring
Share each report and dashboard with the relevant people
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Ah, Push It
Push it real good
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Workload Distribution
Work Order distribution by Category
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Leverage IQ by beginning with a concise data 
source

Be concise

Feed the metric data that is transparent and easy 
to understand

Alias for clarity

Don’t make your team dig for information and 
don’t show extraneous details

Keep it simple

Custom IQ data source
SELECT p.proposal AS 'Work Order',
       p.sort_code AS 'Phase',

p.description AS 'Phase Description',
CONVERT (date, p.beg_dt) AS 'Est Start Date',
CONVERT (date, p.end_dt) AS 'Due Date',
p.shop Shop,
s.shop_person AS 'Shop Person',
p.status_code AS 'Phase Status',
p.pri_code AS 'Phase Priority',
p.order_type AS 'WO Type',
p.category AS 'WO Category',
p.bldg Building,
p.location_code Location,
w.wo_pri_code AS 'Job Priority',

https://www.assetworks.com/IWMS
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 "MUHA / UNIV" =
      CASE

WHEN w.wo_pri_code IN ('HIGH RISK ASSET','LOW RISK ASSET','NOT-HIR ASSET')
THEN 'MUHA'
WHEN w.wo_pri_code IN ('HIGH','MEDIUM','LOW')
THEN 'UNIV'
ELSE 'OTHER‘

END,

Filter
Job Priority defines compliance reporting values

https://www.assetworks.com/IWMS
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  "Active Status" =
CASE 

WHEN  p.status_code IN ('NEW', 'IN_PROGRESS','AWAITING_RESOURCES','ATTEMPTED')
THEN  'OPEN'
WHEN  p.status_code IN ('COMPLETE','CM REQUIRED','CM CREATED','CLOSED')
THEN  'COMPLETE'
ELSE  'CANCELLED'

END,

Group
Consolidate statuses to ‘active’, ‘complete’, and ‘canceled’

https://www.assetworks.com/IWMS
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Join your tables and embed 
fixed criteria

To prevent  users from unwittingly messing up
Why fix criteria?

WHERE p.category = ‘PREVENTIVE’
PM only

AND MONTH(p.end_dt) = MONTH (GETDATE())
. 

Current calendar month

AND YEAR(p.end_dt) = YEAR (GETDATE())
Current year

FROM ae_p_phs_e p
JOIN ae_p_pro_e w
   ON w.proposal = p.proposal
LEFT OUTER JOIN ae_p_pro_s s
   ON s.proposal = p.proposal
   AND s.sort_code = p.sort_code
WHERE  p.category = 'PREVENTIVE' 
AND MONTH(p.end_dt) = MONTH (GETDATE())
AND YEAR(p.end_dt) = YEAR (GETDATE())

https://www.assetworks.com/IWMS


   

   Be excellent to each other.     ~ Bill S. Preston, Esq.

   Party on, dudes!       ~“Ted” Theodore Logan


