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The Work of the Public Sector

Quote by Ken Miller

‘Extreme Government Makeover’
And

‘We Don’t Make Widgets’

https://www.assetworks.com/IWMS




Kristen Cox
Executive Director, Office of Management and Budget



What is TOC?
Theory of Constraints

Utah!



www.Assetworks.com/IWMS

© 2019 AssetWorks LLC. Proprietary and Confidential.

The 5 FOCUSing Steps of the Theory of Constraints (TOC)
5 Key Steps in Effective Process Improvement
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Bell Curve Monster

www.thriv.it

















Project Checklist Worksheet(Full Kit)



Project Checklist Worksheet(Full Kit)



Checklist Completion Dates



CPM’s Work Desk



Project Cleared for Activity



… All the way to Closeout



Team Dashboard



WIP Dashboard



WIP Dashboard (Yellow Only)



Status of Full Kit Projects



Status of Projects in Queue



Project Checklist Status



Project Checklist Worksheet(Full Kit)



New TOC
Initiatives

(T * Q)/OE
Change Orders and 

Amendments



www.Assetworks.com/IWMS

© 2019 AssetWorks LLC. Proprietary and Confidential.

Meet the Team
Utah Division of Facilities Construction and Management (DFCM)

Consultant

Jerry Sheets
IT Manager

Gordon Jensen
Data Analyst – Drone Pilot

Jake Njord

jasheets@utah.gov gjensen@utah.gov jnjord@utah.gov
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TOC Resources

http://utahexcellence.com/

https://www.tocclub.org/

https://www.tocico.org/

http://goldrattconsulting.com



Questions
& Answers

Jerry Sheets
jerrys@raiconsulting.com

Resource Advantage Inc.


