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• Live since June 30, 2018

• 21 Live ReADY Templates

• 79 mobile devices active in the field

• AiM timecards only for all tradespersons

• 20,076 Assets loaded in AiM

• Rooms will soon be loaded as Assets

Re ADY,  A iM ,  G o  Im plementat ion

About Western Washington University
Bellingham, WA |  16,000 students | 2,000 Faculty/Staff | 3,445,000 GSF 
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Timecard Adjustments
Travel/Training Requests
Surplus/New Equipment

An administrative internal process 

Building Hours Change

A small request that is tracked/billed to overhead

Key Return/Key Re-Release

A sub process within a template that does 
generate a work order

Fuel System Requests

A common platform for all customer requests

Why a Request but no Work 
Order?
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Time Cards at Western

Washington State has a positive time 
requirement

Employees have to initiate changes 
certain changes involving their timecard

Supervisors need to approve all changes

Auditable trail
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Time Card Adjustments – The Issue

SOP was to email timecard adjustments

Inconsistent information

Inconsistent approvals

Inconsistent originators 

Inconsistent recipients
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ReADY Time Card Adjustment

Only  v i s ib le  to  FM  
staf f
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Access Requests at Western

Many types of access requests

Some end in work orders others do not

Approvals and risk reviews needed

Auditable trail
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Access Requests – The Issue

Inconsistent workflows for some 
requests

Inconsistent information

Inconsistent approvals

Inconsistent originators 

Inconsistent risk reviews
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Access Requests Sub Processes

Ac c ess  Re quest  i s  
v is ib le  to  a l l  
fac u l ty  &  staf f

Re s idence  Re quest  
i s  v i s ib le  to  a l l  
U R ES  staf f  on ly

Key Return/Key Release & Building Hours Change
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Fuel System Requests at Western

Requests from customers with vehicles

Requests for fuel cards

Requires billing information and 
authorized users

Status tracking
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Fuel System Requests– The Issue

One man shop

Inconsistent information

Inconsistent approvals

Inconsistent originators 

Extra administrative time
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Access Requests Sub Processes

Fue l ing  i s  v i s ib le  
to  a l l  fac u l ty  &  
staf f

Key Return/Key Release & Building Hours Change
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Questions?



Thank You!
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